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2 b order to Keep pace vita the gating volume of p Til records and with 
* 2 ? ce f' 3, exploitation of these records,, ; 5 .t Is essential --that 

?fntS^ -aost • effective use possible of -.automatic data process lag 

j.ao;ait,,es available to .It* To this end, CSSS use of these facilities 
w.a,i conxorm ;co a RfOgrem for OSR Use of the RCA 503 ./’ effective at once 
. cositpyfe O'Z *feb.o ^oXXo/iztg b&s&c ^ 


■ao • : . 13 irectioo>;-guiaanee and-- coordination, by the Plans and Policy staff: 
ho. Development of .reguirements by OTR Schools and Staffs 
Co Technical support provided by the Assessment and Evaluation Staff 


raie -follow^ paragraphs Will present in greater detail the assignment' 
^ i ’ C:! ' es a;ac1 ' • eun0 ' J; ^ as oxx & a basic outline for use of the 

■KGA pOX o '. 


2o RESP0131BXLB?USS 


a ° gfv^lle te saps:W,’ OKR siaH serve as the- principal 
suaxi OAXj.ee? to tae Director of Training for . direction, coordination, 
ana guidance ox tne am progreat for use of Ap? systems. He will 
pxwide, with 0 ® School end Staff assistance, necessary information 
to one J>iR xor coordination of 0 TR AD? activity with that of ©the - ** 
components, and for appropriate fiscal and -personnel' planning. 


bo |~® ~~~ f|&~ §.tf.££ are each responsible to the izm, 

STS? * !TClCi ® 5 lA *P80ific titan* ■< xswtnamts' 

, foi Ah. supper fc of thero- respective 0SER activities. 


aleri PHi^a other ora School mi Staff Chiefs noy call upon the ■ 
2 § *&«*«> ogmittae as «n*«a hoc AD? ccmlttae #»• espStloS of 
na.v areas ox possible use of toe EGA 501 -end oth^f A up S va terns in 
Aeoxwy training sottylilee (ineluite. 

ln-°at analysis mi sowing, eta.) uni for Infoiml coorainatlon of 
ADP requirements „ . y y. . v .wviv^u^taAuu . 0 * , 
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office; of traj 34 £g sosxcs ko« 12-61 


3 May 196.1 


d ’ Si§.:SSgi£toar, OTH: ' /,/ - i£ 

^ ' ^ b8 . r f» onsi ’ ole ;?or maintaining the Agency Gaining Record 
anci w-ainang records on individual empires, suwooroi^ m<r~ 

US '“ ° f ;ths HCA ? 0X aad other's utoaltic 
oau proce^ang eya-cems as necessary for E&jdsaaat sWeipnr, 
Wrth^ceptte to be specified by the Birector of 
tne record include: - ■ 

(a) OTFi Courses. 

j t- ^ ^ and°V^P *^?' vaaA aad eternal, regular -courses 

a..d V^.... . uuuCu.vS4., aata recurred %n support of 
, ...Bevelopmant Program). ■ ; 

" : * •• JHtJ;*®?? 0 ®®? proficiency {supporting language ■ • 

^ , Qu^iicavLon Register of Office of . Personnel) ' 

v(<3-) C6mponeat»condi\cted training 

lining (other then Covert Training) 

- '* 5 (f) , External training 

- \, tj- •• • ~ .- ■■ • .• • . • '/ 

1 / h **..■■■ 1 / ’ ;. • ••' _ 

. vg) Training costs and other information required 


:1|S ! ' .^4fe.l-p ^te^i^d:;;:,eea^-sponsb2ba external training 

' . reserve training for ^nlnSf ' 

^ AKRfid ** for 

yr) will .develop an Initial proposal of-.;03JR*s reouireffl^nts witv> 

' ;^^pect to HCA 501 output of the training rSo?Z ( ei t JSw»‘ 
. .. : .*yj?eo, and amounts of date; t.-h^ .I 8 ’ ?°*^ 


— . — ' — ^ vv.v ^ v««ri.C'., 

in three parts, as follows 







.-a:-;!. ..; : V ; ;•;. .;• ;..... ;.-<s ; .f : ; : . . T t*.- ^ ^ vA.?»* W % Cfc> ;.' 

^^^.$S£S££ial : inforiiiation and T’olat'fQrsbi-o« v •fft’r/ 

Experience and seated inouir^g cSaSS^ W tf ^ ^ 

necessary- for the ne^s 'X f ? ' Xs ch ® 

non -manual Ae S~a-rar an operating ? : ' 


^^^^ ,ror ; tha : needs,, of the I 
^ ■ V . f-: . :. no ™ x non-manual circuras tauce 3 

. - *•/> j’StiV'- ■ it' if - ••,■ ■•;•' . ■ • ** 2 ••-,••„: • ' 
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OWXCS' OF TRAINING' HOTXOE NO*- 12-51 


3 May I96X 


(o) E&ce pfe» 5.: specific items of information which possibly 
. might sma to he a part of the training record hut which 
should not be in the automated record because they are 
•• unaccredited, Irrelevant, incomplete, unevaluated, or 
otherwise not suitable for reasons to bo stated in the 
Registrar 3 s proposal 


Co The Chief, Assesojasuit and Evaluation Staff: 


(l) will activate the OTR AD? unit, establish arrangements for the 

-■>. /> — _.v -S a. - .. »* « 1 — . * i - .•» _ * . . _ 



analyses and progressing of OKI reqtulreinents for RCA 501 service. 
Provision will be made far as yet unknown 0Q3R requirements 
(other than the Registrar 0 a training . record and ASIC's RCA 50 .X 
activity presently underway) * 


3» 

Ro 



” — j w * ‘ tt \ r» O *•« ^ ViyWVV* V v»r, W.Xt. i, k. 

possible XM equipment), and personnel requirements for both 
initial input into the RCA 501 and later normal input* 


(3) Will : - '.- ' 

: . '•/ • • ' . _■ ; -. . . ’ • ';•■ . , ' . i....'.’'-: .. 'v ‘ ■ 

(a) Continue to serve as the office of recor’d with in 0TR for 

, . training reports, in conjunction with A&E in formation . 

(b) Provide advice and assistance as . necessary to all 03*8 
— r'- hr v cc*irpoaents with respect to planning and accomplishing 

specific uses of automatic data processing to" meet the 
•i’ : ' 1 needs of 0TR components .... 

(c) Continue to . support his own assessment and evaluation 
•activities through the use of IBM.'eqjttipment, the RCA 
501, and other AD? systems as necessary 

[ ■AmxnOMX HiOCSDORM, GtOXAKCS FOR ACTBTAT'ION OF TllXS PROGRAM 

At an early stage of the programing for this project, the Registrar 
and the Chief, A&E Staff, will conduct a review of the exact amounts 
j.;Oftraininw and laiwtuaae proficiency intimation, to. he presented on 

W' : *t :;V-v*:V.-y ' ■ • • - •••, i.' :: .v 1 ^ fr ' v ‘‘' " ‘ *■ 1 
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3 May I$Sl 


(1) To verify that the planned amounts and types of data give 
.■adequate and exact training information to the Career Panels 

and Boards, and to the many operating officials who will use 
Biographic Profiles to guide their decisions (including 
training and career development decisions) 

(2) To ensure that GSR" 3 RCA 501 programing, and its input and 
arettfieva! coding -and procedures, -are completely integrated 
and cossipatlble with the progravaing of the Qualifications 
Branch, OP, for the mutual benefit of the two components 
concerned 

• In preparing for the input of information for the EGA 50I: 

{Xj She Ohief, .ME Staff, in consultation with the Registrar, win 
desigxi the cods cards and fo mbs which present edited inform- 
t^ on 06 placed into the data processing system, 

( 2) v The Registrar will establish procedures whereby training informa- 

tion is reported to the Registrar by OTR and other components 0 

(3) The Registrar will complete the code cards or forms as necessary, 
'v,..iand will give them to the A&E Staff, 

(4) The Chief, A&E Staff, will edit coded training information as 
ty:f#.~ nec ® ss * ar ? ; wm prepare the final RCA 501 input material by the 

■ v ly^f llSe of flexowiters, IBM key punch equipment (reportedly more 
• - desirable .than- flexowriter for seme input), "and verifiers; and 
J * V *1X accomplish -the actual input into the RCA 501, 

(5) C/AES will ascertain from the Registrar the blocks and. controls 
which should be incorporated into the programing and which 
would prohibit the release of certain OTR informatics fjora the 
RCA , 501 memory banks without Registrar approval, 

. -lACA-lyy . " v: . .. ' : : . : V V :.V. ■ ' " 

(6) C/AES will, arrange the programing in such a way as to permit 
::-S& .tho^deoired degree of direct Input of information on existing 

•i-,;.. of conversion froa IBM to RCA 501. 

•■•’/.■•I, l’;'-" 'A 
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OFFICE OF TKA3K2SG NOTICE NO. I 2 ~ 6 l • 


3 May 296I 


c# jj® iS? Staf T a W unit **nrie*r the registrar's initial proposed 
h.wi. y Qj„ ■.reg j u*rs3aenfc3 for tne training record, eoad fill's 

(1) Conduct a.prelfcainaay systems analysis to verify the general 

•feasibility end suitability of programing the desired inuut 
and retrieval for the RCA 50.I . “ , 

(2) Provide estimates of costa, time, and manpower "differences 1 ■ 

between the ’’ideal" and the "essential" proposals, Ite&*»by» ' 
•item, in order *co provide a basis for decision concernin'? 
che scope of the project ' . • 


Distribution : 
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MATTHEW BAIRD 
Director of Training 
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